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Letter to the Society members
We have again had a year full of challenges and complementary successes. The Board 
and I often think, this year will be our quiet year and yet it never seems to happen. 
There is always something to respond to that could potentially benefit our ageing 
community. 
This year was always expected to be a financial challenge as we brought the extra 
residential rooms ‘on line’ as they say .  New staff were employed  with clinical staff 
often coming to us from outside the district as we were unable to obtain local RN/ EN 
staff. This is often due to the competitive nature between the hospitals and aged care. 
While the Government pays more for their RN’s and EN’s who work in the hospitals 
this will in all likelihood continue to be a problem for the aged care sector across 
Australia.
Our ability to provide dementia services in a secure environment has been able to 
support many families though permanent and respite admissions since January 2018. 
This one single statement has been worth all the work carried out by so many people 
over the past few years. Congratulations to everyone, I am so proud to be part of an 
organisation that continues to step up and meet the needs of our ageing community.
I draw your attention to the 2017/2018 Chairman's report. These reports have, over 
the years, been a museum of information on our activities and I have often threatened 
Mr Maxwell with pulling them together to make a book – I just might get around to 
doing that this year…..
Please celebrate with us another successful year on behalf of our community.
Your CEO (Julie)

3NCH AGM & Annual Report 2017/2018



About Narrogin Cottage Homes
• Narrogin Cottage Homes is a not-for-profit charitable organisation administered 

by a voluntary committee comprised of community members, service groups, 
business people and representatives from the Shire of Narrogin.

• The development of Narrogin Cottage Homes commenced in the early 1960’s 
when local service organisations joined together to address the need to provide 
affordable housing for aged members of their local community. Development 
has taken place in stages over the years with our original Karinya Residential 
Care facility being constructed in 1979 and subsequently expanded in 1985 and 
2002 and 2017. 

• Today the Cottage Homes is comprised of ‘Karinya’ (a 50 bed ageing-in-place 
residential care facility including a 14 bed dementia secure unit), 22 Joint 
Venture (JV) rental units with the Department of Housing, 29 ‘Lease for Life’ 
units and 13 NCH rental units. 
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Mission, Vision and Values

OUR  MISSION

• To provide affordable, appropriate housing and residential aged care 

services to the seniors in our community

OUR VISION

• To be the premier rural residential aged care facility and alternate 

community housing provider for seniors in WA

OUR VALUES

• We believe in, and respect:

– The individual worth and dignity of all people;

– The right of all people to live in comfort and security;
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Strategic Focus
At Narrogin Cottage Homes (inc) our Strategic Planning Process is about creating an awareness of the 

opportunities and the possibilities that are available for our organisation and subsequently the Southern 

Wheatbelt Aged Community both now and into the future. 

When setting our direction for Narrogin Cottage Homes we have looked at:

• trends in our regional community and;

• taken into account regional challenges currently acknowledged by the peek industry bodies along with;

• an understanding of local priority areas for the community

Our Strategic Plan clearly outlines how Narrogin Cottage Homes will focus on our services and on how best to 

meet the needs of our residents / tenants, their families and our staff. 

Our planning process is ongoing and the Strategic Plan is reviewed annually and when able, incorporates 

success measures. The Plan, whilst ensuring excellence in our existing services, also promotes growth and 

opportunities for change.

Priority area 1

• Success and Financial Viability

– Long term Financial Viability/ Growing Community, Housing & Residential based services/ 

Enhancing the reputation of NCH and developing new models of respite care 

Priority Area 2

• Stable Workforce and Effective Asset Management

– Workforce planning/  Using Technological solutions/ Effective Asset Management 

Priority Area 3

• Asset and Service Growth

– Asset Growth/ Service Growth/ Partnerships

6NCH AGM & Annual Report 2017/2018



Board of Management

Robert Maxwell Frank Goater Greg Scott Stephen Martin

Chairman 1980 Vice Chairman 2003 Board Member 1999 Board Member 2015

Shelly Fisher Ross Eckersley Kim Alexander Helen Maxwell 

Board Member 2016 Board Member 2015 Board Member 2016 Board Member 2003

Ken Short Ian McMullan                                               Julie Chitty Bronwen O’Sullivan                                     Tim Wiese

Board Member  2014      Board Member 2015                                   Board Member 2017                    Board Member 2017                                    Shire Of Narrogin Representative

We Value:
Community Staff Commitment Safety Passion

Integrety Innovation Responsibility Dedication
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Our Staff
Narrogin Cottage Homes takes great pride in its staff. Not only are they skilled in their specific roles within 
the organisation they all display an attitude each and every day to their job that enhances what it means 
to be a ‘carer’. 
They are exposed to the best and worst of human behaviour and with empathy and understanding they 
bring to the care of each resident and their families dignity and compassion at a time when emotions are 
often to the forefront. 
Many go above and beyond the hours they are paid for and for this, as their leader, I express my sincere 
appreciation.
We have seen our staff increase in line with the 30% projections of last year as part of our growth to 50 
beds. This increase has been able to see a nearly 24 hour Registered Nurse coverage to our residents which 
has been a strategic goal for many years since we transitioned from a Hostel to a Nursing Home. When an 
RN is not on duty a on call roster is in place.
It remains a challenge to roster what we at NCH would consider to be quality staffing ratios in line with the 
limited income associated with the Fees provided by the Commonwealth. NCH will continue to participate 
actively with our peak body Aged Care Services Australia to  identify the challenges of aged care provision 
in regional areas, including cost.
Again, well done to our great team.
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Staff Training 2017/2018
Each year we carry out training both on site at Karinya as well as supporting and encouraging our staff to attend training at other facilities 
or agencies (eg Alzheimers WA). 
We approved 688 hours of paid training across 74 staff.  Twice that provided in the previous year.

Training Carried out 
• BIG DAY – which includes  Manual Handling/ Safe Chemical Handling/ Use/ Confidentiality/ Accreditation/ Elder Abuse/ Privacy / 

LGBTQI and Dignity
• iCare – Medication Mangement
• Teamwork – helping each other
• Fire Theory and Practical training
• Detecting and Managing UTI’s
• Managing workplace pressure
• Effective written documentation
• Pain recognising and responding
• Elder Abuse – missing persons
• Use of Syringe drivers
• Safe Manaul handling
• Changing urinary catheters
• The Law and Aged Care
• Accreditation – New Principles
• Fees and Charges
• Infection Control – In a hotel services environment
• Responding to behavioural needs
• Food Safety
• Aged Care Certificate 3
• Occupational Health & Safety
• ACFI
• Dementia
• Aged Care Channel (Televised Annual Program)
• Therapy support in aged care
• Physiotherapy in aged care
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Fundraising and OUR Volunteers
Behind every organisation is a band of merry and hard working Volunteers. These people represent the best of 

the best. Those who work for very little recognition but contribute of their time, experience and expertise to help 
us make Narrogin Cottage Homes and especially Karinya a ‘special’ home away from home.

Although we had no ‘Annual fundraising event’ this year our community raffle was again well supported raising 
over $3,000. We are also integrating more volunteers into our therapy programs so if have a bit of time to spare 
to read a book, have a cuppa and talk about ‘the old days’ or even just push a wheelchair to go for a walk in the 

sunshine ….we want you. Come on down and see us, we can find something to match your skills and have a laugh 
along the way.
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Volunteers 
provide that 
special link 
between the 
Community and 
NCH
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AGM 2018
Agenda

• Welcome & Introductions

• Apologies

• Review of actions from previous annual general 
meeting

• Acceptance of minutes from previous Annual 
General Meeting - 26/10/17

• Chairman’s Report

• Questions to Board Members

• Acceptance of Financial Statements and Annual 
Report

• Election of Board Members

• Meeting Closed
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•

MINUTES OF THE Annual General Meeting (AGM) HELD Page 1 of 1
Thursday the 26th October 2017

Present: R. Maxwell (Chairman), G. Scott (Deputy Vice Chairman), H. Maxwell, I. McMullan, K. Short, S. Martin,   R. Eckersley, T. Wiese, K. 
Alexander, S. Fisher, B. O’Sullivan, J. Chitty, J. Christensen,  P. Coakley, P. Evenis, A. Errey,  L. Gibson, W. Butler, T. Campbell, C. Campbell, 
N. Holley, M. Matthews, H. Lyons, H. McMullan, V. Pierce, M. Ranieri, J. Robb, M. Short, D. Surman, I. Turner, C. Wiese, R. Wiese, B. Madej.
Apologies: F. Goater, P. Goater, S. Graham, M. Graham, F. Grieve, P. Lyons, M. McAuliffe, D. Peden, P. Peden,     N. Rowe, C. Saunders, R. 
Spurge, E. White. 
Meeting Opened: 5:35 pm

Welcome
Chairman R. Maxwell welcomed everyone to the meeting and outlined the agenda of the night’s meeting.
Minutes of the Special Meeting:
A special meeting was held on 28th September 2017 to adopt the amended Constitution. The requirements have been met and the 
Constitution has now gone to appropriate department. This could take another two months before notification of either acceptance or 
improvements to be made.
Moved M. Ranieri seconded  H. Maxwell  that the minutes of the Special General Meeting (AGM) held on 28 September 2017 be received.

Carried
Minutes of the previous AGM Meeting:
Moved N. Holley seconded C. Campbell that the minutes of the previous Annual General Meeting (AGM) held on 27 October 2016 be
received. Carried

Chairman’s Report
R. Maxwell presented his Chairman’s Report for 2016/2017 outlining events and activities carried out by NCH over the previous year. This 
report included:
* Building of the Dementia Wing and the 9C upgrade.
* Welcomed new Committee members and paid respect for past members.
* Rob made special thanks to the Committee members, ‘Friends’ and Volunteers of Karinya, Garden, Maintenance and all staff.
* The general maintenance that has been carried out throughout the complex.
* The ‘Men’s Shed’ that is currently being used for storage, and the future usage of this shed.
* Due to the building project - the change in format with the Open Day not being held.
* The 12 month extension granted by the Accreditation Agency.
* The cyberattack that disrupted the computer system and the upgrading of Wi-Fi to enable the new iCare Medication program.
* The Building Better Regions program in conjunction with surrounding Shires to build more aged housing.
R. Maxwell invited comments and/or questions in relation to his report from the floor.  No questions were put. 

Moved K. Short seconded S. Fisher that the Chairman’s Report for 2016/2017 be received.                              Carried 

13NCH AGM & Annual Report 2017/2018



Page 2 of 3
Financial Statement and Annual Report
R. Maxwell asked Byfields Financial Advisor – Dale Woodruff to present the audited financial report.
Dale summarised the report.
He spoke of a surplus for the year, he made comment that this surplus projected higher due to the grants and donations received.
The loss of disposal of assets, this is from the demolition of the nine units to make way for the new Dementia Wing. This also impacted the 
decrease in rent being received from the demolished units.
The income from the Resident Funded Units have also decreased, this is due to tenants reaching the five years of occupancy.
*The decrease of wages and employee costs.
*The pay out of the ANZ Loan.
R. Maxwell invited anyone who was interested to call the office to view the full financial report, he brought to the attention of the high 
increase for security and said that for future that security cameras may be the solution to reducing this cost and this would enable 24 hour 
security. Rob also spoke of the employment of staff and the need to keep present staff employed whilst the building has been carried out, he 
said that more staff will be needed for the increase to 50 beds and that some of the older units would be utilised for housing potential staff.
Moved I. McMullan seconded M. Ranieri that audited Financial Statements ending June 30th 2017 be accepted.

Carried
Election of Board Members
Four terms are now available for nomination.  Retiring members are Mrs H. Maxwell, Mr K. Short, Mr S. Martin and Mrs K. Alexander.
Nominations received for the positions are:
Mrs Helen Maxwell (accepted nomination)
Mr Ken Short (accepted nomination)
Mr Steve Martin (accepted nomination)
Mrs Kimble Alexander (accepted nomination)
As no additional nominations were received, R. Maxwell announced that all four nominees were successful candidates for the three year 
term.  

General Business
J. Christensen asked for volunteers for Saturday 4th November for planting of the new garden, the following Saturday 11th November will also 
require volunteers to roll out the new lawn. Both sessions will commence at 10.00am for anyone who is able to help.
On behalf of the Board Ken Short thanked Rob Maxwell for his dedicated service and enthusiasm to Narrogin Cottage Homes. Ken announced 
after a meeting held by the Committee that a members honour board would be established, he also announced that after 36 years of service 
that the New Dementia Wing would be named the ‘Maxwell Wing’.
R. Maxwell thanked the membership for attending and extended an invitation to stay for a cup of tea and supper. 

Proposed date of 2018 AGM: 25 October 2018
Meeting closed at:  6.20pm
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Chairman’s Annual Report
July 2017 – October 2018

It is with pleasure, that on behalf of the Board of Management I present my report on the activities and performance of Narrogin Cottage 
Homes (Inc.) for the period just concluded, with the Audited Financial Statements for the year July 2017 – June 2018 to be presented at this 
AGM.  

My report last year had detailed most of the activities and projects that had occurred during 2016-17 and carried on into 2017-18, which 
included the 14 bed Dementia Wing completion and Official opening by Darren West MLA. Since then we have let out the contract for the 
Administration centre to M. & V. Ranieri with Air Conditioning and Floor and Window treatments to Grant Symonds of Air Response and 
Narrogin Carpets and Curtains respectively. The internal painting and the small amount of external paint work required has been done by our 
maintenance man Cameron with assistance from time to time from Ashley.

The Practical Completion date for the Dementia wing was Dec 8th 2017, but due to the Christmas break and Annual Leave entitlements the 
Shire did not issue a Certificate of Occupancy until mid-January 2018. We had already organised the occupancy of the upgraded Karinya
rooms which was then functioning back to 36 beds with one bedroom being used as a temporary office until the Administration building was 
completed. The occupancy of the Dementia Wing, now named the “Maxwell Wing” at the instigation of the Board, for which I and we as a 
family are deeply honoured, was gradually brought to a full house. The admission of residents to this wing was spaced out over 2 months, to 
allow each resident and the staff time to acclimatise themselves to the new building and circumstances of care before another new 
admission. Since then we have maintained full occupancy except for the norm of residents leaving and others coming in and now there is a 
waiting list for Karinya as a whole.

The Garden Committee, consisting of Board Members, Shelley, Kim and Helen, together with Julie had contracted a design with Jenny and 
Neil Delmage, whom many of you would know for their work in Garden Design and Landscaping. Over two weekends in early November, 
members of the Board together with some staff and friends and volunteers assisted by our Gardener and Maintenance men planted some 
1000 plants and trees. We reneged on the lawn rollout as there was over 720 sq. meters of lawn to lay. Professionals were engaged to deliver 
and lay the lawn rolls and in the space of one day from when they arrived early morning with truckloads of rolls of lawn the whole of Karinya
set aside as lawn area was covered. Since then our Gardener Phil with the help of Cameron and Ashley have finished planting some of the 
areas which had been left, particularly that in and around the Administration Building which, now that the builders have moved on, has been 
planted out. The result of all this work, nearly 12 months later is stunning and a credit to all those who answered the call (including our staff) 
to dig holes, carry and plant the many shrubs and trees and spread the many sq. meters of mulch. Our Lawn Contractor Max Wallis apart from 
keeping an eye on and maintaining our new lawns has also installed or repaired and relocated the reticulation to all these areas which was a 
boon over the past dry summer months.

You will notice that the Jacaranda trees which were along the front of Karinya have recently been removed by the Shire. These will be 
replaced by flowering Prunus trees to match other street trees in the area. It is hoped the Shire concrete footpath program will be extended 
to replace the footpaths along the front verge of Karinya, which with cracking and displacement are quite hazardous.
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We contracted out the construction of the Gazebo to local builder Tim Yuen and this was completed during November to December. 
This is now being well used by residents of our new wing.  

Items of note:

*Board of Management: After several changes in Members during the previous year, Board numbers have stabilised and at the AGM we
will have the normal election of four members, each for a three year term. The four Board Members, due for re-election (if they so 
desire) at this AGM are Ian McMullan, Greg Scott, Julie Chitty and Ross Eckersley. Nomination forms can be left at the Office and will be 
accepted up to the start of the AGM on the 25th of October. 
Constitution: Our new Constitution adopted at the Special Meeting in September 2017 has been lodged and accepted by the Consumer
Protection Section of the Department of Mines, Industry Regulation and Safety. In keeping with the new Constitution the Board recently 
set the Annual fee for Membership of the NCH Society at $10.00 for the year 2018-2019.

*Maintenance:  As always this is ongoing, painting and renovation of rooms within Karinya as they are vacated and when necessary. 
The rental units and Lease for life (RFUs) are also renovated and upgraded between residents. This consists mostly of painting but in 
some instances, particularly after a long residency, the replacement of floor coverings and window treatments.

Repair and replacement of kitchen and laundry equipment is ongoing with the constant use, including the recent purchase of a 
transportable Hot Box for the Kitchen.    

*Other maintenance around the Complex has seen the ever ongoing replacement of storage Hot Water Systems, in most instances 
with Instant Gas Systems, which are more efficient both cost wise and in offering continuous supply. All Hot Water supply to Karinya has 
now been replaced with instant systems including the new wing.     

*Garden and Grounds. I have mentioned the work that went into establishing the new gardens and surrounds of Karinya, but I must 
complement our Gardner Phil Garlick and the Maintenance men, Cameron and Ashley, together with Max on the excellent condition of 
our Gardens, Lawns and surrounding outside areas in the Rental and RFU areas of our complex. 
Continuing thanks to Lucy Gibson with her magnificent Vegetable Patch, providing a year round vegetable supply for tenants.  
* Men’s Shed. The “Men’s Shed” is still being used as storage for assorted bits and pieces.  We have a request from the Residents’ 
Committee for a meeting room for their meetings and get-togethers. We will  re-visit the usage of this new building once items have 
been removed to see if it can be made suitable for their purpose. The old rental units, used by the Construction workers will also be 
investigated for this usage, but a lot work will be required to bring them up to a suitable standard. Several of our other rental units, 
which had been suggested as an alternate, are being used by some of our new Karinya care staff until they settle into Narrogin. There is 
a rental component of their use. Units 6 and 7, which are the older 2 bedroom style, have had the roof replaced, asbestos eaves 
replaced and ceilings repaired. They are in the final stages of renovation and will once again be available for occupancy.
*Karinya Open Day:  The usual format for the Open Day organised by the Friends of Karinya and volunteers has been cancelled until 

further investigation can warrant its return. A raffle was once again organised and was extremely successful with great support from 
local suppliers and retailers. The funds are used by the Friends for beneficial items and products for the residents of Karinya.
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*We had been notified by the Accreditation Agency that due to our efficiency and compliance over the years we had been granted an 
extension for our 3 year review, which was due in January-February 2018. The Accreditation was postponed to 18th-20th September 
2018. This visit has just been completed and once again Karinya passed all 44 standards. Official advice of this will be received in the 
near future.   Well done to all of our staff who work to meet these requirements and to the Residents and Families who also provided 
input to the Agency people.    
*Website: This has been up and running for the past year and can be updated by our staff as circumstances change.  There are links on 
the site to most of the other websites that are involved with Aged Care. Of concern are the “hacking” attempts that have been made by 
unscrupulous outsiders into our record keeping systems. We have through management and support from our computer maintenance 
team from Knightline Computers lost only the current day’s works each time. They are currently working with us to see if we can 
improve that level of security.
*Resident Care:   Health and Medication software program, iCare has been operational for over 12 months and is proving an excellent 

addition to our resident care programs, especially as it can be accessed by the local Pharmacies for record maintenance and updating.  
*As mentioned last year the Well-Aged Housing project had been deferred indefinitely by our new State Government however we 

subsequently joined with surrounding local Shires in applying for funding to the Federal Government through their Building Better 
Regions program, but with a greater requirement for contributions by the participants. This Funding Application was in conjunction with 
the Shires of Wickepin, Corrigin, Kondinin and Cuballing but once again was unsuccessful.  Since this notification we have once again 
combined with several of the surrounding Shires to submit a more developed business plan for re-consideration to the original State 
Government’s Well-Aged Housing funding application.
*Some of our older rental units we have kept for use by new staff, particularly qualified RNs/ EN’s, who have come to us from out of the 
district. This housing is part of our employment incentive for an initial period of time and appropriate rent is received.
*Lions Club: The Narrogin Lions Club which has been a great supporter of Narrogin Cottage Homes organised a local raffle which 
generated $8800.00 which I gratefully received on behalf of Karinya at a Lion’s Club meeting earlier in 2018. These funds were used for 
the purchase of Medical Equipment such as: a Niki Palliative Care pump, an Oxygen Concentrator and an Ultrasound massage machine. 
Their support is certainly appreciated.  
*Dementia Community Awareness: Last year, Board Member Frank Goater began promoting a Dementia Awareness program for the 
Narrogin Retail and Service Community through the Narrogin Chamber of Commerce. It is a program where Service and Retail 
employers and employees are made aware of the needs and restricted abilities of those people with Dementia who live in our 
Community and who do use their outlets either on their own or in company of a carer. Training programs would be in place and those 
who qualified would be recognised as qualified to understand and assist those with Dementia. There has been a disappointing uptake of 
this program but we will persevere.
*Wi-Fi: We now have Wi-Fi access throughout the whole of Karinya, with two systems in place. One for Residents’ use and one for our 
own Internet access, particularly the iCare Medication and record program. This is coverage extends to the Maxwell wing.
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*The Board has kept the value of the RFU units at $150,000 and $285,000 with the Monthly Maintenance fee for the RFUs rising to 
$315. Rents have risen in line with the Australian Tax Office’s annual rent table for 1, 2 and 3 bedroom properties less the discount 
applicable to Charitable Organisations such as ours. Unfortunately this will see almost no increase to the rental income from our one 
bedroom units  since 2016. NCH may only charge up to 75% of the ATO standard rate to maintain our Charitable status. Changes are
being forecast in the ATO values and when released we will need to watch these closely  to ensure that our rent calculations are
adjusted accordingly. The original charter of the Narrogin Cottage Homes was to provide housing for our Seniors in the Community
particularly those who were concessional pensioners. With the building of the Joint Venture rental units this criteria of concessional 
tenant with little or no assets become requisite. This is why we have to now obtain an Income declaration from tenants in these units 
particularly to assess their eligibility to occupy the unit and also to calculate their rent/to income.
The last 6-8 months has seen the vacating of 4 of the $285,000 RFU units and we have not yet been able to lease these onto new 
residents. We have recently contracted local Real Estate firm, Ray White to assist us in the marketing of these units. 
*Due to the internal construction and upgrade in Karinya, we have at times been up to six rooms out of action out of our total of 36 
beds, with one room being used as an Office for 3 staff. This has obviously had a direct impact on our Income stream into Karinya and 
together with the delayed occupancy of the Maxwell Dementia wing will reflect in our Annual accounts, which we will present to the 
AGM. At the time of preparing this report the Audited Financial Statements for 2017-2018 were not available. We will have operated 
at a loss in Karinya for the year and the Audited accounts will confirm this.
*The RFU, Joint Venture (JV) and Rental units have maintained a stable Income return, especially once the Reduction Liability Income is 
factored into the RFU units’ accounts. With the required provision of Quarterly and Annual Financial Budgets and Returns for the
Independent Living Units (ILUs) as per the Retirement Villages Act, a closer scrutiny is being made of the distribution of expenses to 
these units. Our accounts show that Karinya had been paying many of the expenses, portions of which could rightly be distributed 
amongst the ILUs and this is now being done. During this process we work through and discuss changes with the Village Residents 
Committee.
*We have had several Official visits this year. The first was from the then Governor of Western Australia, the Hon Kerry Sanderson AM, 
followed by the Deputy Director General of the Industry and Economic Development Department, Niegel Grazia (on behalf of the 
Minister the Hon. Alannah McTiernan) and then recently on his appointment as Shire CEO , Dale Stewart. All of whom were most 
suitably impressed.
*This year 2017-2018 has seen the completion of our major building project, the Dementia Wing and upgrade of Karinya and now with 
the imminent completion of the Administration Block, which will release the bedroom being used as an office, we can concentrate on 
consolidation of our activities and return as a fully functioning Residential Care Facility. 
On a bright note we have made the finals of WA Regional Achievement and Community awards, with the presentation set down for 
Friday night October 19th. The results we will have at this AGM. Congratulations to our Staff for this recognition.
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Despite the setbacks and difficulties of the past year, we will continue to do what we have always done and that is to provide the same 
quality of care and service to our residents that has been evident for so many years. This is and has been made possible by the care and 
commitment of those who work in and for Narrogin Cottage Homes and who have positively indicated they will continue to work with us in 
these new circumstances, to maintain and meet the high standards we have achieved over those past 56 years.   

On behalf of the Board of Management, I wish to personally thank Julie, our CEO for her commitment, perseverance and contribution to 
Narrogin Cottage Homes, especially this past year, as we work together to keep NCH held in the high esteem it deserves. Julie is currently 
taking a well-deserved break with family and friends.    To all our other caring people I say thank you. To Carol, Narelle, Bronwyn, Dianne, 
Margaret and Stacey on reception, Margaret and Theresa in Activities, Erma and Karen in Care assessment and Wendy our Catering Manager 
and the dedicated band of workers, carers, domestics, kitchen staff and our outside workers, Cameron, Ashley and Phil, Friends of Karinya 
and all the others who in some way or another contribute to what is life at Narrogin Cottage Homes and of course to the Management 
Committee, who give freely of their time, expertise and support. 

I sincerely thank you all and look forward to continuing to work with you.

Rob Maxwell. 

Chairman

October 2018
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INDEPENDENT AUDIT REPORT
TO THE DIRECTORS OF NARROGIN COTTAGE HOMES INCORPORATED AND THE SECRETARY OF THE DEPARTMENT OF HEALTH 

Report on Narrogin Cottage Homes Incorporated’s compliance with the Aged Care Act 1997 and the Fees and Payments Principles 2014 (No.2).
We have audited the compliance of Narrogin Cottage Homes Incorporated with the requirements of Part 5 of the Fees and Payments Principles 2014 (No.2) (Fees and 
Payments Principles) for the period 1 July 2017 to 30 June 2018.
Opinion
In our opinion, Narrogin Cottage Homes Incorporated has complied, in all material respects, with the requirements of Part 5 of the Fees and Payments Principles 2014 (No.2) 
for the period 1 July 2017 to 30 June 2018.
Our opinion above is not modified in respect of the following matter because, in our opinion, it has been appropriately addressed by Narrogin Cottage Homes Incorporated 
and is not considered material, either individually, or taken as a whole, in the context of the engagement:
a) The approved provider has verbally represented compliance with the Disclosure Statement (section 57(1)(a)-(g)-(3)) and provided requested information within 7 days 
however the approved provider has no register of these requested.
Directors’ Narrogin Cottage Homes Incorporated’s Responsibility
The Directors of Narrogin Cottage Homes Incorporated are responsible for compliance with the Act and the User Rights Principles and for such internal control as the 
Directors determine are necessary for compliance with the Act and the Fees and Payments Principles. The responsibilities of the Directors include requirements under the 
Act and the Fees and Payments Principles for the preparation and presentation of the Annual Prudential Compliance Statement (APCS) and compliance with the Prudential 
Standards contained within the Fees and Payments Principles.
Auditor’s Responsibility
Our responsibility is to form and express an opinion on Narrogin Cottage Homes Incorporated’s compliance, in all material respects, with the prudential requirements of the 
Act and the Fees and Payments Principles.
Our audit has been conducted in accordance with the applicable Standards on Assurance Engagements (ASAE 3100 Compliance Engagements), issued by the Auditing and 
Assurance Standards Board and with the requirements of the Department of Social Services as set out in the Guide to the Audit of the Approved Provider’s Compliance with 
the Prudential Requirements (the Guide). Our audit has been conducted to provide reasonable assurance that Narrogin Cottage Homes Incorporated has complied with the 
requirements of the Fees and Payments Principles. ASAE 3100 requires that we comply with relevant ethical requirements.
Audit procedures selected depend on the auditor’s judgement. The auditor designs procedures that are appropriate in the circumstances and incorporate the audit scope
requirements set out in the Guide. The audit procedures have been undertaken to form an opinion on compliance of Narrogin Cottage Homes Incorporated with Part 5 of 
the Fees and Payments Principles. Audit procedures include obtaining evidence relating to refundable deposits, accommodation bonds and entry contributions held; refunds 
of refundable deposits, accommodation bond balances and entry contributions; limits on charging refundable deposits, accommodation bonds; compliance with the 
Prudential Standards relating to liquidity, records, governance and disclosure; and use of refundable deposits and accommodation bonds.
Use of Report and Restriction on Distribution
This auditor’s report has been prepared for the Directors of Narrogin Cottage Homes Incorporated and the Secretary of the Department of Social Services for the purpose of 
fulfilling the requirements of the Disclosure Standard. We disclaim any assumption of responsibility for any reliance on this report to any persons or users other than the 
Directors and the Secretary of the Department of Social Services, or for any purpose other than that for which it was prepared. Our report is intended for the Directors of 
Narrogin Cottage Homes Incorporated and the Secretary of the Department of Social Services and should not be distributed to other parties.
Inherent Limitations
Because of the inherent limitations of any compliance procedures, it is possible that fraud, error or non-compliance may occur and not be detected. An audit is not designed 
to detect all instances of non-compliance with the requirements of the Act and Fees and Payments Principles, as the audit procedures are not performed continuously 
throughout the year and are undertaken on a test basis.
The auditor’s opinion expressed in this report has been formed on the above basis.
LEANNE K OLIVER
Date: 12th October 2018
BYFIELD BUSINESS ADVISERS
30 Keymer Street, BELMONT WA 6104
Registration Number: 463021 20NCH AGM & Annual Report 2017/2018



Audited Financial Report
For the year ending 30th June 2018

Income Statement                                                                        2018 Restated 2017

Revenue                                                                                    3,098,296 2,723,217

Other revenue                                                                          410,157 7,225,368

Employee benefits expense                                                   (2,987,618) (2,077,331)

Depreciation and amortisation expense

Loss on sale of Assets

(672,827)

-

(606,243)

(956,919)

Other expenses (961,676) (771,978)

Surplus/ (Deficit) from operations (1,113,668) 5,536,114
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Other comprehensive income for the year
Items that will not be reclassified subsequently to profit or loss:
Revaluation decrement of land and buildings (11,327,893)                                           -
Total comprehensive income attributable to members of the entity             (12,441,561)                          5,536,114 



Audited Financial Report
For the year ending 30th June 2018

Current Assets 2018 2017

Cash & Cash Equivalents 2814,539 4,819,410

Trade & other receivables 484,737 679,400

Other current assets 23,405 23,604

Total Current Assets 3,322,681 5,522,414

Non-Current Assets

Property, Plant & Equipment 18,906,992 27,522,979

Total Non-Current Assets 18,906,992 27,522,979

Total Assets 22,229,673 33,045,392

Current Liabilities

Trade payable & other payables 183,617 497,025

Employee Provisions 217,600 287,985

Other liabilities 3,529,062 1,505,464

Total Current Liabilities 3,930,279 2,290,474

Non-Current Liabilities

Employee Provisions 72,872 59,864

Other Liabilities 4,847,788 4,874,759

Total Non-Current Liabilities 4,920,660 4,934,623

Total Liabilities 8,850,939 7,225,097

Net Assets 13,378,734 25,820,295
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NARROGIN COTTAGE HOMES INC. 

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2018

CAS FLOWS FROM OPERATING ACTIVITIES 2018 2017

Receipts from residents and government (recurrent) 3,053,513 2,720,511

Grants received 6,225 6,956,000

Donations received 20,396 11,931

Payments to suppliers and employees (4,023,759) (2,650,684)

Interest received 186,042 81,437

Net cash provided by/ (used in) operating activities (757,583) 7,119,195

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment (3,384,733) (4,723,401)

Net cash provided by/ (used in) investing activities (3,384,733) (4,723,401)

CASH FLOWS FROM FINANCING ACTIVITIES

Payments of Bonds and RFU’s (1,439,506) (1,728,306)

Proceeds from Bonds and RFU’s 3,576,950 1,372,006

Repayment of Bank lending - (164,000)

Net cash provided by/ (used in) financing activities 2,137,444 (520,300)

Net increase/ (decrease) in cash held (2,004,872) 1,875,494

Cash and cash equivalents at beginning of financial year 4,819,410 2,943,916

Cash and cash equivalents at end of financial year 2,814,538 4,819,410
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